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BE THE CHANGE 
THAT YOU WISH TO SEE IN THE WORLD

MATHATMA GANDHI
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A warm welcome to you!

I am delighted that you are attending our Be the Change 
All Staff Meeting and equally thrilled that we have some very 
special time together!

I appreciate how busy everyone is and how challenging it can 
be clearing your schedule to attend staff events. I am also aware 
that SCI Ontario’s success depends largely on the dedication, 
passion and talents of staff and how we work as a team. So, 
we have come together to further develop a workplace that 
encourages and rewards constant learning, skill development 
and collaborative interactions among staff who get the job 
done interdependently.

Working together is an important concept we all embrace, but 
it can become challenging when change is introduced. Over the 
22 years I have been leading SCI Ontario, we have faced many 
critical points of change. My focus always has been viewing 
change as an opportunity instead of a threat – indeed being 
the change, immersing myself in it. But change can be scary. It 
definitely has been for me at times (and I am grateful for others 
who helped me through it), but I think of what change has 
brought to us here – the rewards of more people served, more 
lives rebuilt, and more people back at work – these successes 
have fueled me to lead through more challenging times. 

So, in these next few days we will explore how we can embrace 
and manage change in ways that prove beneficial to the 
success of SCI Ontario and indeed our staff team. In particular, 
my retirement at the end of the year will be a significant 
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change, but applying a positive 
attitude and contributing to 
building on the success we’ve 
achieved over our years together, is critical to the leadership 
transition we all are currently experiencing. 

Together we are the contributors to the future success at  
SCI Ontario!

 

The only way to make sense out of change is to 
plunge into it, move with it, and join the dance.

Alan W Watts

3



FOR THE PAST 33 YEARS, I HAVE 
LOOKED IN THE MIRROR EVERY 
MORNING AND ASKED MYSELF: 
‘IF TODAY WERE THE LAST DAY 
OF MY LIFE, WOULD I WANT TO 
DO WHAT I AM ABOUT TO DO 
TODAY?’ AND WHENEVER THE 
ANSWER HAS BEEN ‘NO’ FOR 
TOO MANY DAYS IN A ROW, 
I KNOW I NEED TO CHANGE 
SOMETHING.

STEVE JOBS

“

“
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PROGRESS IS IMPOSSIBLE 
WITHOUT CHANGE,  

AND THOSE WHO CANNOT 
CHANGE THEIR MINDS  

CANNOT CHANGE ANYTHING.

GEORGE BERNARD SHAW
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DATE   TIME  SESSION   LOCATION
 
Tuesday,   9:00-10:00  Breakfast   Mountbatten 
Feb. 24  10:00-10:15  Greetings from Bill  Mountbatten 
  10:15-12:15  Change Management Mountbatten 
  12:15-1:00  Lunch   Mountbatten 
  1:00-1:45  Team Building Exercise Mountbatten
  1:45-5:00  Change Management  Mountbatten 
    and break out groups  
  6:00-8:00  Cocktails and  Mountbatten 
    Entertainment  Hallway
 
Wednesday,   8:30-9:30   Breakfast   Scott
Feb. 25  9:30-12:30  Department Team  Scott/Turner 
    Meetings   /Hospitality Suite   
  12:30-1:30  Lunch    Scott 
  1:30-3:45  Team break-out  Scott/Turner 
  4:00-6:00  Time to Change Your Mind Scott/Turner
  6:30-9:00  All Staff Dinner  Bistro

Thursday,   8:00-9:00  Breakfast   Scott 
Feb. 26  9:00-1:00  Client Services   Scott 
    Strategic Planning 
  1:00-2:00  Lunch    Scott
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GOALS FOR THE WORKSHOP

• To develop awareness about the attitudes, behaviours and 
roles related to change management and to incorporate this 
insight into an individual plan for professional development. 

• To gain insight into the change process so that strengths and 
areas for growth and development can be identified and used 
as a basis for an individual plan for change. 

• To provide opportunities for reflection, communication, team 
work, and learning that will promote a healthy collaborative 
work environment that will support change management. 

• To participate in an Appreciative Inquiry Process whereby 
sharing reflections and success stories about change 
management will lead to identifying strengths, and a 
discussion about shared responsibility for adapting to change 

• To create an action plan for professional growth. 

• To develop a mentor relationship for support and feedback 
related to the action plan.

Dr. Mary Grogan, EdD.
Change Management: Reflection to Action
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NOTES
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Appreciative Inquiry 

Appreciative Inquiry is an innovative approach to personal and 
organizational change that is used in many settings around the 
globe. In contrast to the traditional idea that organizations are 
mechanical and need fixing, this approach (AI) views organizations 
as dynamic, living (organic) systems with interdependent 
relationships. It focuses on strengths, successes and solutions. By 
investigating with questions, individuals share their success stories 
— what is working well / what gives “life” to the human system.  
It then uses these strengths and successes as a foundation for 
creating dreams and designs for the future.

Advantages of Appreciative Inquiry 

• A positive focus on solutions not problems
• A strength-based approach
• Builds team work across divisions and generations 
• Celebrates the success of individuals and groups
• A creative approach that depends on communication and 

collaboration 
• Personal approach relies on 1: 1 conversational interviews 
• Promotes engagement and continuous renewal
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Workplace Mentorship 

Workplace Mentorship is a partnership between two employees 
who mutually respect and support each other for personal 
and professional growth. There are many kinds of mentorship 
relationships such as an experienced employee with a new hire 
or a senior level employee with an entry-level employee. These 
relationships build individual and organizational capacities for 
change. A learning partnership facilitates shared knowledge, 
skills, expertise, and experiences through collaborative learning. 
Each person is a mentee and mentor and makes an agreement 
about communication, schedules for meetings, and a time limit 
for evaluation. Each advises and supports the achievement of the 
Action Plan for Change.

Characteristics of a Workplace Mentoring Relationship

• Trusting and respectful learning partner
• Confidential communication
• Listening without judgment
• Feedback is issue-focused and given only with permission
• Supportive relationship that encourages critical thinking, 

reflection, creativity, brainstorming, team work 
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IF YOU DO 
NOT CHANGE 
DIRECTION, YOU 
MAY END UP 
WHERE YOU ARE 
HEADING.
 
MARGARET MEAD
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TIME TO  
CHANGE  

YOUR MIND
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New in Fundraising 
• We now have the online tools to help people hold 

their own Community Events and/or develop their own 
Personal Fundraising pages:  
 
http://www.sciontario.org/personalfundraising 

• We want to bring the 2015 StROLL to your community 
and to do so, the Resource Development Team needs 
your help to connect with volunteers in your region. 

• Please use the 70th Party Toolkit at one of your regional 
activities to celebrate our 70th Anniversary!

18



NOTES

19



Advocacy 
• A “decision point” is a time in an action plan when a 

decision must be made. A successful advocacy strategy 
anticipates decision points and aligns stakeholders to 
push for a favourable decision. 

• The more people behind the advocacy effort, the better 
chance of a successful outcome. 

• Peer Activists deliver key messages to decision makers in a 
targeted manner. 
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SCI Ontario Key Messages 
• SCI Ontario assists people with spinal cord injuries in 

rebuilding their lives. 

• SCI Ontario is an ongoing, life-long resource for people 
with spinal cord injuries, their friends, families and 
service providers. 

• SCI Ontario has been building on our expertise since 
1945. 

• We are the only provincial, SCI-specific, community-
service organization that is of and for people with spinal 
cord injuries. 

• Every day, at least one person in Ontario sustains a 
spinal cord injury and 33,000 people with spinal cord 
injuries live in our province.

22



NOTES

23



Knowledge Enterprise 
• Knowledge Enterprise helps increase the reach of SCI 

Ontario programs, services and staff. 

• Knowledge Enterprise creates quality information and 
education for staff and people with spinal cord injuries. 

• Knowledge Enterprise raises awareness in our 
communities about people living with spinal cord injuries
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Emergency Preparedness 
• Emergency preparedness promotes safety through the 

series of Emergency Preparedness policies, procedures, 
documents and tools. 

• Emergency preparedness provides a safe, coordinated 
response to emergencies that have reaching impact 
through appropriate and planned actions. 

• Emergency preparedness supports mechanisms to 
monitor and analyze our policies, training and actions to 
ensure that they are effective.
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Accreditation 
• SCI Ontario has chosen ‘Commission on Accreditation 

of Rehabilitation Facilities’ (CARF) to complete a 
consultative accreditation process so that we can 
promote the quality, value and optimal outcomes of our 
services.  

• Staff, volunteers and board members all have a role to 
play in improving our programs and services. 

• Our roles are inter-connected and impact our clients, 
members, volunteers, donors, funders, other staff and 
our community, so we need to all work together to 
be successful in providing quality, value and optimal 
outcomes.
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Share Great Ideas 
Great ideas don’t have to be complicated and can come to 
us at unexpected moments. On a napkin provided, write 
down your favourite ideas that have come to you from 
conversations with other staff members, then stick it up for 
others to see. 

Capture a Memory 
Take this opportunity to step into our photo booth to have 
a photo with you and your favourite colleagues. This is also 
your chance to have a picture of you with Bill before he 
retires.

Stories of Honour 
We continue to collect our stories of honour. If you’ve got 
a story to share, please get in front of the video camera to 
tell it. Don’t be shy! 

I Want to Change… 
Grab a T-shirt and fill in what it is you want to change. This 
is your chance to tell others what needs to change and that 
you will be the change!
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WHAT THE 
CATERPILLAR 
CALLS THE 
END OF THE 
WORLD, THE 
MASTER CALLS 
A BUTTERFLY. 

RICHARD BACH

“

“
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Choir!Choir!Choir! is a no 
commitment choir here 
in Toronto, co-founded in 
2011 by Nobu Adilman and 
Daveed Goldman. Meeting 
twice weekly in downtown 
bars, it has quickly become a 
phenomenon.  
 
Daveed & Nobu are experts 
at making singing together 
fun, easy and memorable for 
everyone. 

Find out more at:  
www.choirchoirchoir.com

TURN PAGE TO SING THE SONG
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I got my first real six-string
Bought it at the five-and-dime
Played it ‘til my fingers bled
It was the summer of ‘69

Me and some guys from school
Had a band and we tried real hard.
Jimmy quit, Jody got married
I should’ve known we’d never get far

Oh, when I look back now
That summer seemed to last forever
And if I had the choice
Yeah, I’d always wanna be there
Those were the best days of my life

Ain’t no use in complainin’
When you’ve got a job to do
Spent my evening’s down at the drive-in
And that’s when I met you, yeah

Standin’ on your mama’s porch
You told me that you’d wait forever
Oh, and when you held my hand
I knew that it was now or never
Those were the best days of my life
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Oh, yeah.
Back in the summer of ‘69, oh.

Man we were killin’ time
We were young and restless
We needed to unwind
I guess nothin’ can last forever, forever, no!

And now the times are changin’
Look at everything that’s come and gone
Sometimes when I play that old six-string
I think about you, wonder what went wrong

Standin’ on your mama’s porch
You told me that it’d last forever
Oh, and when you held my hand
I knew that it was now or never
Those were the best days of my life

Oh, yeah.
Back in the summer of ‘69, oh.
It was the summer of ‘69, oh, yeah.
Me and my baby in ‘69, oh.
It was the summer, the summer, 
the summer of ‘69, yeah.



Welcome to your life
There’s no turning back
Even while we sleep
We will find you

Acting on your best behaviour
Turn your back on mother nature
Everybody wants to rule the world

It’s my own design
It’s my own remorse
Help me to decide
Help me make the most

Of freedom and of pleasure
Nothing ever lasts forever
Everybody wants to rule the world

There’s a room where the light won’t find you
Holding hands while the walls come tumbling down
When they do I’ll be right behind you
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So glad we’ve almost made it
So sad they had to fade it
Everybody wants to rule the world

I can’t stand this indecision
Married with a lack of vision
Everybody wants to rule the world

Say that you’ll never never never never need it
One headline why believe it ?
Everybody wants to rule the world

All for freedom and for pleasure
Nothing ever lasts forever
Everybody wants to rule the world
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IF YOU DON’T LIKE 
SOMETHING, CHANGE IT. 
IF YOU CAN’T CHANGE IT, 
CHANGE YOUR ATTITUDE.

MAYA ANGELOU
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• Submit a story of honour - We are gathering 70 stories of 
honour. Who do you honour and why? Tell us! Find out more 
at: www.sciontario.org/honour 

• Attend one of our anniversaries this year  
• Barbara Turnbull Open Golf Tournament  

(June 3, 2015 – 25th Anniversary!)
• Our AGM (June 24, 2015 - 70th Anniversary!)
• Our Wheelchair Relay Challenge and Stroll  

(September 20, 2015 - 20th Anniversary!)
• Our 70th Gala! (October 15, 2015) 

• Raise funds on your own - Support people with spinal cord 
injuries through SCI Ontario - We’ve got the tools to get you 
started!  
Find out more at: www.sciontario.org/personalfundraising  

• Become a member - The first year of SCI Ontario membership 
is free if you have a disability.  
Find out more at: www.sciontario.org/service/membership  

• Sign Up for the FYI on SCI - Keep informed -  
support.sciontario.org/emailsignup 

• Share our info - Follow us on Twitter (@SCI_Ontario) and 
Instagram (SCI_Ontario), like us on Facebook (sciontario.org). 
Over the year we will be producing interesting graphics relat-
ed to SCI. Help us keep others informed by sharing these with 
your friends and family. 

• Make a donation - The truth is, we couldn’t do all that we do 
without your help.  
To donate, go to: www.sciontario.org/ways-to-give
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NEVER BELIEVE THAT A FEW 
CARING PEOPLE CAN’T 
CHANGE THE WORLD.  FOR 
INDEED, THAT’S ALL WHO 
EVER HAVE.

MARGARET MEAD

“ “
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Thank you 
for joining us at  
BE THE CHANGE 2015
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